
S3R Journal of English Language and Education 
Vol 1, Issue 1, May 2025 

ISSN: XXXX-XXXX 

 

 

19  

Political Satire and Bureaucratic Corruption: An Analysis 

of Shyam Benegal’s Film “Well Done Abba” 

 
A H Parvin1*, 1Assistant Professor, Dept of Languages, Presidency University, Bengaluru-560064, Karnataka, ORCID ID: 

0000-0002-6833-0335, parvin.ah@presidencyuniversity.in, *Corresponding Author. 

Dr. T. Naresh Naidu22Assistant Professor, Dept of Languages, Presidency University, Bangalore-560064, Karnataka, 

ORCID: 0000-0002-8677-2874, naresh.naidu@presidencyuniversity.in. 

 
Abstract: Corruption poses a significant obstacle in governance, threatening transparency, accountability, and the efficiency of 

institutions. In India, corruption within the bureaucracy hampers the implementation of welfare programs, denying marginalized 

communities access to vital resources. The Right to Information Act (RTI) of 2005 was established to address corruption by enhancing 

transparency and empowering citizens. Nonetheless, systemic inefficiencies and resistance from bureaucrats persist, preventing its 

complete effectiveness. Shyam Benegal’s Well Done Abba (2009) serves as a political satire that critiques corruption and shortcomings 

in rural governance. Through the protagonist's battle to secure a well in his village, the film reveals the systemic issues within 

government welfare initiatives and highlights the role of RTI in exposing corruption. This paper analyzes Well Done Abba as a case 

study to investigate governance failures, bureaucratic inefficiencies, and the impact of political satire on public awareness. The study 

underscores both the effectiveness and limitations of transparency measures in India by juxtaposing the film’s storyline with actual 

corruption cases revealed through RTI. The findings indicate that although RTI has brought to light several fraudulent incidents, deeper 

structural reforms are essential for lasting change. The study concludes by stressing the importance of political satire in promoting civic 

awareness and stimulating democratic engagement. 
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1.  Introduction: Corruption continues to be one of the major challenges for governance on a global scale, 

impacting the provision of public services, economic development, and the accountability of democratic 

institutions. In India, corruption is deeply embedded in the bureaucratic framework, evident through bribery, the 

improper allocation of resources, and inefficiencies in welfare initiatives. Despite various efforts to combat 

corruption, including introducing the Right to Information Act (RTI) in 2005, entrenched obstacles obstruct 

transparency and effective governance. 

The Right to Information (RTI) was established to enable citizens to access government documents. It has 

played a crucial role in revealing corruption and poor management, especially in schemes related to rural 

development. Nevertheless, despite its achievements, numerous instances demonstrate officials' hesitance to 

adhere to transparency protocols, creating additional obstacles for whistleblowers and activists (Meijer 189). 

Shyam Benegal‘s film Well Done Abba (2009) presents a powerful critique of governance failures and 

corruption in India. The story follows Armaan Ali, a driver from Mumbai who returns to his drought-affected 

village in Andhra Pradesh to confront an ongoing water crisis. He seeks to obtain a well through the 

government‘s welfare initiative but quickly finds himself caught in bureaucratic corruption. The film cleverly 

yet sharply depicts how officials exploit policies for their benefit, leaving the rural poor helpless. Armaan 

successfully uses the Right to Information (RTI) act to expose corruption, mirroring the real-life struggles of 

activists fighting for accountability (Bevir 32). 

This study examines the intersection of political satire, governance failures, and civic engagement by analyzing 

Well Done Abba. It highlights similarities between the film's storyline and actual incidents, like the Kushmal 

pond scam and the missing bridge in Khajur Kho village, both uncovered via RTI requests. These instances 

demonstrate the impact of corruption on welfare initiatives and emphasize the importance of transparency 

measures in addressing these systemic issues (Rhodes 54). 

 

Background of the Study: 

India has experienced significant governance changes since its economic liberalization in the 1990s. Market-

oriented policies resulted in swift economic growth, a rise in foreign investments, and technological 

advancements (Fukuyama 102). Nevertheless, corruption remains a widespread challenge, especially in rural 

governance, where welfare programs are frequently poorly administered. This ineffectiveness is linked to 

insufficient institutional accountability, bureaucratic obstacles, and political elites' misuse of government 

initiatives (Kjaer 67). 

Various welfare programs have been launched to assist rural populations, including the National Rural 

Employment Guarantee Scheme (NREGS) and the Kapil Dhara Yojana. The NREGS was established to provide 

employment and enhance rural infrastructure, whereas the Kapil Dhara Yojana aimed to improve water 

accessibility in drought-prone areas (Meijer 189). Nevertheless, research indicates that these programs often fall 

short due to systemic corruption, misallocation of funds, and lack of effective monitoring (Bevir 46). In 

numerous instances, officials manipulate records, resulting in "ghost beneficiaries" and funds being siphoned 

into private hands instead of reaching the intended marginalized communities (Rhodes 77). 

This research investigates the film Well Done Abba as an illustration of governance failure. It analyzes how 

transparency tools like the Right to Information Act (RTI) can be a remedy. By contrasting the film's narrative 

with actual RTI case studies, including the Kushmal Pond scam and the missing bridge in Khajur Kho village, 
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this study sheds light on the entrenched nature of corruption. It stresses the necessity for institutional reforms to 

improve governmental accountability. 

Shyam Benegal‘s Well-Done Abba (2009) is an adaptation of three short stories and functions as a political 

satire: "Narsaiyyan Ki Bavdi" by Jeelani Bano, "Phulwa Ka Pul" by Sanjeev, and "Still Waters" by Jayant 

Kripalani. This film serves as a cinematic critique of these governance failures. It depicts how corruption 

infiltrates multiple levels of administration, from lower-ranking bureaucrats to senior officials. Armaan Ali, the 

protagonist, represents the challenges ordinary citizens face as they navigate bureaucratic inefficiencies to claim 

their legal rights. His evolution from an unaware citizen to an activist demonstrates the transformative potential 

of civic involvement. The film's satirical tone reveals how government officials manipulate policies meant to 

uplift rural communities, making it a poignant commentary on India‘s governance challenges (Fukuyama 143). 

 

Objectives of the Study: 

To analyze Well Done Abba as a critique of governance and bureaucratic corruption in India. 

To examine the effectiveness of RTI in uncovering corruption in welfare schemes. 

To explore the socio-political implications of corruption on rural communities. 

To compare the film‘s narrative with real-world case studies of bureaucratic corruption. 

Investigate the challenges faced by individuals seeking accountability through RTI. 

 

Research Questions: 

How does Well Done Abba depict bureaucratic corruption and inefficiencies in governance? 

What role does RTI play in addressing corruption, as reflected in the film and real-world case studies? 

What are the socio-political impacts of corruption on rural communities, particularly in access to water and 

welfare schemes? 

How does Well Done Abba serve as a tool for political critique and rural empowerment? 

 

Problem Statement: 

Despite the implementation of RTI and various welfare schemes, corruption continues to hinder effective 

governance in India. Bureaucratic inefficiencies often result in funds being misappropriated, leaving 

marginalized communities deprived of basic necessities. Well Done Abba portrays these systemic failures, 

making it a relevant text for studying governance and transparency issues. This paper investigates how the film 

critiques governance and the extent to which RTI has been effective in exposing corruption. 

 

The Intersection of Governance Theory and Political Satire Framework in Well Done Abba 

This study employs the intersection of governance theory and political satire analysis to examine the role of 

Well Done Abba in critiquing corruption. These theoretical frameworks aid in understanding how institutional 

structures shape bureaucratic conduct and how humor and irony can expose flaws in governance. 

Governance theory offers a perspective on operating a state's institutions, policies, and administrative systems. It 

highlights the importance of government institutions in maintaining accountability, efficiency, and transparency 

(Bevir 32). Good governance is marked by accountability, transparency, efficiency, and responsiveness to the 

needs of the public (Kumar 87). Governance entails collaboration among various stakeholders, including the 

government, the private sector, and civil society, to effectively formulate and execute policies (Rhodes 54). 

However, inadequate governance often leads to corruption, resource mismanagement, and inefficiencies in 

public service provision (Kjaer 67). However, Well Done Abba depicts a governance system plagued by 

bureaucratic red tape, bribery, and institutional inefficiencies. The protagonist, Armaan Ali, encounters multiple 

obstacles while attempting to access his rightful entitlements from a government welfare program. The 

bureaucratic apparatus—portrayed as slow and corrupt—demands bribes at every turn, reflecting the governance 

failures prevalent in real-world administration (Benegal). 

According to Transparency International, corruption in Indian bureaucracy often results in delayed service 

delivery, misallocating public funds, and inefficiency in implementing welfare schemes (Verma 214). This 

aligns with the film‘s depiction of how government officers manipulate policies to serve their vested interests 

while depriving citizens of basic entitlements. Scholars argue that governance failures arise due to poor 

institutional design, lack of accountability mechanisms, and political interference in administrative processes. 

They further argue that effective governance requires transparency, and mechanisms such as the Right to 

Information (RTI) Act are crucial in holding public officials accountable (Meijer 189). However, despite such 

legal provisions, governance failures persist due to deeply entrenched corruption within administrative 

structures, a theme explicitly critiqued in the film (Fukuyama 143). Well Done Abba satirizes these structural 

issues, portraying a system where personal gains precede public service. 

Transparency International states that corruption within the Indian bureaucracy often results in delayed service 

delivery, misallocating public funds, and inefficiency in implementing welfare schemes (Verma 214). This 

aligns with the film‘s depiction of government officials manipulating policies for personal gain while denying 

citizens fundamental rights. Scholars contend that governance failures stem from inadequate institutional design, 

insufficient accountability mechanisms, and political meddling in administrative affairs. They also suggest that 
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effective governance necessitates transparency, with tools like the Right to Information (RTI) Act playing a vital 

role in holding public officials accountable (Meijer 189). However, despite such legal provisions, governance 

failures persist due to deeply entrenched corruption within administrative structures, a theme that the film 

explicitly critiques (Fukuyama 143). Well Done Abba satirizes these structural issues, portraying a system 

where personal interests overshadow public service.  

The film‘s depiction of corrupt bureaucrats resonates with the real-life issues exposed by RTI activists, such as 

the ghost projects in the Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) and the 

fraudulent allocations in the Public Distribution System (PDS) (Sharma 102). By highlighting these governance 

failures, Well Done Abba underscores the necessity of institutional reforms to improve service delivery and 

enhance accountability. 

 

Political Satire as a Critique Tool: 

Political satire is a literary and cinematic device that exposes and critiques political and social issues through 

humor, irony, and exaggeration (Gray et al. 25), ‗exaggerating real-world problems, using irony, humor, and 

absurdity to reveal contradictions within political systems‘ (Chandra 175).This genre is a potent means of 

critiquing governance inefficiencies and mobilizing public engagement in socio-political discourse as a form of 

resistance against oppressive systems (Hutcheon 102). Scholars argue that satire effectively raises awareness 

about political issues because it presents criticism in a captivating and digestible format (Test 76). In Well Done 

Abba, humor highlights the absurdity of bureaucratic corruption. The protagonist‘s struggle to retrieve his 

―stolen‖ well—an exaggerated yet realistic portrayal—exposes the extent of fraudulent practices in governance. 

Benegal‘s satirical approach aligns with scholarly perspectives that argue satire can simplify complex political 

issues and engage citizens more effectively than conventional political discourse. By employing humor to depict 

bureaucratic negligence and political apathy, Well Done Abba makes the critique of governance accessible to a 

wider audience, including those who might not engage with traditional political analysis. The exaggerated 

bureaucratic red tape Armaan Ali encounters—where officials demand bribes at every level—is a satirical take 

on real-life corruption scandals in India. The film aligns with scholarly arguments that satire is a powerful tool 

for exposing social injustices and encouraging political consciousness (Elliott 134). 

One of the film‘s most impactful satirical elements is its portrayal of government officials who thoughtlessly 

approve fraudulent documents without verifying work completion. This scene mirrors real-world cases, such as 

the Kushmal pond scam, where documents falsely claimed the construction of farm ponds, and officials failed to 

conduct proper inspections (Jha 214). Through its satirical lens, the film calls attention to the accountability gaps 

that enable such fraudulent activities. 

Moreover, political satire has historically played a crucial role in democratic societies by critiquing those in 

power and exposing systemic inefficiencies (Colletta 48). Scholars suggest that satire has historically shaped 

public opinion and pressured governments to enact reforms (Singh 102). By humorously exposing corruption, 

Benegal‘s film fits within this tradition by using humor to underscore the absurdity of governance failures and to 

provoke critical thinking about systemic corruption in India. Well Done Abba encourages viewers to reflect on 

governance issues and consider the importance of mechanisms like RTI in promoting accountability. 

 

Literature Review: Political Satire, Bureaucratic Corruption, and Governance Failures in Cinema and 

Literary Works: 

Gupta (2019) suggests that cinema holds significant cultural importance in India, and films addressing social 

concerns have shaped public perceptions for many years. Several Indian films explore corruption and 

bureaucratic hurdles in various projects, with some highlighting transparency through the Right to Information 

(RTI) Act. Notable examples include ―Satyameva Jayate‖ (2018), ―Sarkar‖ (2018), and ―The Accidental Prime 

Minister,‖ which offer critical commentary on societal issues and political systems.  These films often stimulate 

discussions and actions beyond just watching them in theatres. Kumar (2017) states that cinema serves two key 

functions. It highlights social problems and motivates people to act. Films simplify complex concepts through 

emotional narratives and characters that audiences can relate to. 

Several studies have examined the impact of the Right to Information (RTI) Act in India, highlighting its role in 

promoting transparency and exposing corruption. According to Meijer, RTI has been instrumental in 

empowering citizens by granting access to government records and holding public officials accountable (189). 

Studies by Peisakhin and Pinto demonstrate that RTI has enabled citizens to challenge bureaucratic 

inefficiencies and uncover fraudulent activities within public institutions (Peisakhin and Pinto 60). However, 

despite its effectiveness, RTI faces significant resistance from political and bureaucratic entities that seek to 

withhold critical information (Roberts 45). 

Existing literature on political satire in Indian cinema suggests that films like Well Done Abba are essential tools 

for socio-political critique. Scholars argue that satire provides an accessible means of engaging with complex 

political and social issues, allowing audiences to reflect on governance failures and systemic corruption (Gray et 

al. 102). In their study, Elliott and Gray highlight how satire has historically been used to challenge power 

structures and expose contradictions within governance (Elliott and Gray 75). 

Moreover, humor in political satire enhances public engagement with political discourse. Benegal‘s film 
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employs irony and exaggeration to highlight the absurdity of governance failures, a technique widely recognized 

in the literature as an effective strategy for raising political consciousness (Hutcheon 89). Well Done Abba 

aligns with research that views satire as fostering civic awareness and prompting democratic engagement 

(Colletta 54). 

Several films have used satire to expose bureaucratic inefficiencies and corruption. These films reflect critically 

on governance issues and offer a narrative approach to understanding political accountability. 

 

1.1 Indian Films on Political Satire and Governance Failures: 

Jaane Bhi Do Yaaro (1983): Kundan Shah‘s film is one of the earliest and most iconic examples of political 

satire in Indian cinema. It critiques corruption in real estate, media, and politics through absurd humor. The 

film‘s climax, a reenactment of the Mahabharata, underscores the idea that corruption is deeply entrenched in 

India‘s power structures. 

 

 Peepli Live (2010): Directed by Anusha Rizvi, Peepli Live examines rural distress and the exploitation of 

farmers by politicians and media houses. The film highlights how political discourse often reduces real socio-

economic issues to mere electoral strategies (Verma 218). 

 

 Newton (2017): Amit Masurkar‘s Newton focuses on the Indian electoral process, showing how bureaucratic 

inefficiency and local political interests often compromise democratic integrity. The protagonist‘s efforts to 

conduct a fair election in a conflict-ridden region parallel the struggles of RTI activists who seek governance 

transparency (Jha 214). 

 

 Well Done Abba (2009): Shyam Benegal‘s film critiques government schemes' failure and bureaucratic red 

tape challenges. The protagonist‘s journey to expose corruption in a well-digging scheme through RTI 

mirrors real-life struggles faced by activists challenging systemic fraud (Benegal). 

 

1.2 International Films on Government Corruption and Bureaucracy: 

 

 Brazil (1985): Terry Gilliam‘s dystopian satire critiques excessive bureaucracy and government surveillance. 

The film portrays a Kafkaesque world where inefficiency and authoritarianism oppress the system (Kumar 

178). 

 

 The Death of Stalin (2017): Armando Iannucci‘s film satirizes the political chaos following Joseph Stalin‘s 

death, exposing the absurdity and brutality of autocratic governance. 

 

 Wag the Dog (1997): Barry Levinson‘s film examines political propaganda and media manipulation, 

highlighting how political leaders distract the public from real issues through fabricated crises (Singh 112). 

 

 2. Literary Works Addressing Bureaucratic Corruption and Political Satire: 

 Literature has long been a powerful medium for critiquing corruption and governance inefficiencies. Several 

works align with the themes explored in Well Done Abba. 

 

2.1 Indian Literature on Political Corruption: 

 

 R.K. Narayan’s The Man-Eater of Malgudi: Narayan‘s novel, while primarily a moral tale, critiques 

political corruption through the character of Vasu, a power-hungry taxidermist who manipulates local 

bureaucracies for personal gain. 

 

 Aravind Adiga’s The White Tiger: This Booker Prize-winning novel explores systemic corruption in India, 

highlighting how economic disparity and political malfeasance sustain a cycle of oppression (Chandra 231). 

 

 Jeelani Bano’s Narsaiyyan Ki Bavdi: One of the stories that inspired Well Done Abba, Bano‘s work 

addresses water crises and government neglect in rural India. 

 

2.2 Global Literature on Bureaucratic Corruption: 

 

 Franz Kafka’s The Trial: Kafka‘s novel is a foundational critique of bureaucracy, portraying an individual‘s 

futile struggle against an opaque and absurd legal system (Mehta 210). 

 

 George Orwell’s Animal Farm: Orwell uses allegory to critique totalitarian regimes and bureaucratic 

inefficiencies. 
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 Joseph Heller’s Catch-22: The novel satirizes military bureaucracy, showing how circular logic and 

administrative red tape create absurd and unjust situations. 

 

3. Theoretical Frameworks for Analyzing Political Satire and Governance Failures: 

To critically analyze Well Done Abba and similar works, several theoretical frameworks are relevant: 

 

3.1 Governance Theory” 

Governance theory examines how public administration, policies, and institutional structures influence 

governance outcomes. 

 

 Weak Institutions and Corruption: Scholars argue that weak institutional frameworks contribute to 

governance failures, as seen in Well Done Abba, where bureaucratic inefficiency enables corruption (Verma 

214). 

 

 Public Accountability: The film highlights the role of citizen engagement, mainly through RTI, in ensuring 

government accountability and aligning with democratic governance models. 

 

3.2 Political Satire and Social Critique” 

Political satire serves as a tool for resistance and critique by exposing flaws in governance structures. 

 

 Humor as a Weapon: Satire simplifies complex political issues, making them accessible to a broad 

audience. Scholars argue that satire influences public perception of political failures more effectively than 

traditional discourse. 

 

 Carnivalesque Theory (Bakhtin): Mikhail Bakhtin‘s concept of the carnivalesque suggests that satire 

inverts power structures, allowing marginalized voices to challenge authority (Chandra 175). 

 

 Irony and Exaggeration in Social Commentary: Scholars argue that satirical works like Well Done Abba 

use irony to highlight the disconnect between political promises and reality (Singh 102). 

 

3.3 Right to Information (RTI) and Transparency Theories: 

 

 Freedom of Information and Democracy: RTI aligns with the principles of participatory democracy, 

allowing citizens to access government records and demand accountability. 

 

 Challenges in Implementation: Studies highlight how bureaucratic resistance limits RTI‘s effectiveness, as 

officials often delay or deny information requests, reflecting the challenges faced by Armaan Ali in Well 

Done Abba (Kumar 198). 

The tradition of political satire in cinema and literature is a powerful critique of governance failures and 

bureaucratic corruption. Well Done Abba fits into a broader spectrum of films and literary works that use humor 

and irony to expose political inefficiencies. Theoretical frameworks such as Governance and Political Satire 

theory and RTI transparency studies provide valuable tools for analyzing the film‘s critique of political and 

bureaucratic corruption. 

 

Literary Gap: 

While extensive research exists on RTI and corruption, limited studies analyze the intersection of political satire 

and governance in Indian cinema. This study bridges this gap by examining how Well Done Abba portrays 

governance failures and the role of citizen activism. 

Methodology 

Data Collection 

This study employs a qualitative research approach to analyze bureaucratic corruption and governance 

inefficiencies through the lens of political satire. The data collection process is divided into primary and 

secondary sources: 

 

1. Primary Data: Film Analysis: 

 The primary data source is Well Done Abba (2009), directed by Shyam Benegal. A textual and thematic 

analysis of the film examines its portrayal of corruption, bureaucratic inefficiencies, and the role of citizen 

activism. 

 Key scenes depicting bribery, nepotism, fraudulent documentation, and misuse of government welfare 

schemes are analyzed. 
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 The protagonist‘s use of RTI (Right to Information Act, 2005) as a tool to expose corruption is examined in 

detail. 

 

Secondary Data: Case Studies and Literature Review 

 Case Studies: Real-world incidents of corruption exposed through RTI applications are examined, including:  

 The Kushmal Pond Scam (2010) – where funds for a farm pond were fraudulently claimed without actual 

construction. 

 Khajur Kho Bridge Scam (2015) – where a bridge claimed to be built was found to be missing. 

 Disappearance of a Village from Land Records (2015) – where land records were manipulated for financial 

gain. 

 Academic Research & Reports: Studies on governance, bureaucratic inefficiencies, and the impact of RTI on 

transparency are reviewed. 

 Government Documents & News Articles: Reports on RTI's implementation and challenges from credible 

sources like The Hindu, Times of India, and government transparency watchdogs are incorporated. 

 

Discussion: 

Thematic Analysis of Well Done Abba 

Through thematic analysis, this section examines the film‘s key themes, character development, and satirical 

governance representation. The film‘s narrative revolves around four primary themes: corruption, bureaucratic 

inefficiency, satire as a critique of governance, and the role of RTI in promoting transparency. These themes 

contribute to the film‘s overarching critique of India‘s governance structure. 

1. Corruption and Bureaucratic Inefficiency 

The most pervasive theme in Well Done Abba is corruption within the bureaucratic system. Armaan Ali‘s 

struggle to obtain a well under a government welfare scheme exposes how officials demand bribes, forge 

documents, and exploit beneficiaries for personal gain (Benegal). Scholars argue that corruption in India‘s 

governance system is entrenched at multiple levels, making it difficult for marginalized communities to access 

welfare benefits (Kumar 67). The film exemplifies this through Armaan‘s interactions with corrupt officials, 

who create unnecessary bureaucratic hurdles to extort money. 

 

For instance: 

 Armaan is asked to bribe officials at every stage, from acquiring a Below Poverty Line (BPL) certificate to 

securing approval for the well (Benegal). 

 When he finally secures government funding, officials falsely document that the well has been built and 

siphon off the money (Benegal). 

This mirrors real-world cases such as the Kushmal pond scam, where government records showed completed 

farm ponds that did not exist (Singh 102). 

Governance theorists argue that such bureaucratic inefficiencies emerge from weak institutions, lack of 

accountability, and rent-seeking behavior. Benegal‘s film effectively highlights this through its satirical 

portrayal of a corrupt system prioritizing personal profit over public welfare. 

 

2. Satire as a Critique of Governance: 

Benegal employs satire to critique India‘s governance failures, using humor and irony to expose systemic 

corruption. Political satire, as a literary and cinematic device, serves to simplify complex socio-political issues 

and engage audiences in governance discourse (Gray 32). 

 

In Well Done Abba: 

The concept of a "stolen well" humorously illustrates the absurdity of bureaucratic corruption. Despite no ―well‖ 

being constructed, official documents claim it exists, highlighting the glaring discrepancies between policy 

implementation and reality (Benegal). 

The exaggerated bureaucratic process, where each official demands a bribe for essential services, reflects real-

world studies that show excessive red tape fosters corruption (Verma 214). 

The film‘s climax, where Armaan files an RTI request to "retrieve his stolen well," is an ironic take on how 

citizens must fight for their rights against an indifferent system. 

Scholars argue that satire is one of the most effective tools for critiquing governance as it makes political issues 

accessible to the public (Hutcheon 45). By presenting corruption through humor, Well Done Abba critiques 

systemic failures and encourages civic engagement. 

 

3. The Role of RTI in Promoting Transparency 

A key message in Well Done Abba is the importance of the Right to Information (RTI) Act in holding the 

government accountable. Armaan Ali‘s journey demonstrates how RTI can be used to uncover fraud, challenge 

bureaucratic inefficiency, and demand justice. 
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When Armaan discovers that his well exists only on paper, he files an RTI request demanding official 

documents related to the project (Benegal). 

His RTI application forces the authorities to reopen the case, leading to the exposure of fraudulent 

documentation. 

This aligns with real-world cases, such as the Public Distribution System (PDS) scam in Rajasthan, where RTI 

applications exposed ration diversions and forced corrective measures (Jha 214). 

Despite its potential, the film also highlights challenges in RTI implementation, such as bureaucratic resistance 

and deliberate delays in responding to RTI requests. Studies indicate that government officials frequently deny 

information requests, citing vague reasons to evade scrutiny (Rajagopal 166). Well Done Abba subtly critiques 

these issues, advocating for stronger transparency measures and citizen empowerment through RTI. 

 

Character Development Analysis: Armaan Ali’s Transformation 

Character development is crucial in Well Done Abba, as it demonstrates how an ordinary citizen can evolve 

from a passive victim of corruption to an active participant in governance. Armaan Ali‘s transformation is a 

central aspect of the film‘s message. 

 

1. Armaan as a Passive Citizen 

At the film's start, Armaan is an apolitical, unaware citizen who accepts corruption as a norm. Like many rural 

Indians, he is initially reluctant to challenge the system, believing it to be an unavoidable part of life (Benegal). 

Governance theorists argue that this sense of helplessness among citizens sustains corruption, as bureaucratic 

officials thrive on public disengagement (Rhodes 54). 

 

2. Armaan’s Political Awakening 

 As Armaan navigates the corrupt system, he gradually becomes aware of his rights and the power of 

information. His transformation is marked by: 

 He realizes that corruption is not just an isolated issue but a systemic problem affecting the entire village 

(Benegal). 

 His decision to challenge the system using RTI marks his shift from passivity to activism. 

 His leadership mobilized the villagers to demand justice, reinforcing that collective action can challenge 

institutional corruption. 

This mirrors real-world civic activism, where RTI has empowered marginalized communities to fight against 

governance failures (Chandra 175). Armaan‘s character represents the shift from political apathy to active 

citizenship, highlighting the role of individual agency in governance. 

 

3. Armaan as an Activist 

 Armaan is no longer a passive observer by the film's end—he understands the power of law and collective 

action. His journey symbolizes grassroots resistance against corruption, demonstrating that: 

 Ordinary citizens can hold the government accountable if informed and persistent. 

 RTI is an essential tool for democracy despite its challenges. 

 Political satire can inspire civic engagement, making governance issues more relatable. 

Scholars argue that films like Well Done Abba contribute to civic awareness by encouraging audiences to 

recognize their role in democracy. Armaan‘s transformation reinforces this idea, serving as a model for active 

citizenship. 

 

Satirical Representation: Humor and Irony in Exposing Governance Flaws: 

Satire is a defining feature of Well Done Abba, and it plays a crucial role in critiquing governance while keeping 

the audience engaged. The film uses humor and irony to highlight systemic corruption in an accessible manner. 

 

1. Exaggeration and Absurdity 

 Exaggerated Depiction of Bribery: Officials demand bribes at every step, from approving applications to 

signing documents, emphasizing how corruption is normalized in governance (Benegal). 

 The Absurdity of the “Stolent Well”: Arman Ali‘s claim that his well has been ―stolen‖ becomes a satirical 

metaphor for government inefficiency – official records show it exists, but in reality, it does not.  

 c)Mockery of Political Apathy: Local politicians in the film ignore citizen concerns until public pressure 

forces them to act, reflecting real-world political inertia. 

 

2. Irony in Bureaucratic Procedures 

 The bureaucratic inefficiencies depicted in the film are ironically counterproductive: 

 Officials waste time creating unnecessary hurdles, yet the work (building the well) is never done. 

 The longer Armaan fights for justice, the more ridiculous the system appears, emphasizing the need for  
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reform. 

 

3. Satire as a Tool for Civic Engagement: 

Using humor, Well Done Abba ensures its critique reaches a broad audience. Scholars argue that political satire 

is an effective means of raising awareness, as it allows audiences to laugh at corruption while understanding its 

severity (Hutcheon 45). 

Satire simplifies complex political and governance issues, making them accessible to ordinary citizens. Studies 

argue that satirical films engage audiences in political discourse more effectively than academic analysis or 

news reporting (Chandra 175). By ridiculing governance failures, Well Done Abba fosters civic awareness and 

encourages viewers to question authority. 

 

Impact of Political Satire on Public Awareness: 

Real-world instances demonstrate that political satire can lead to policy discussions and reforms: 

The Impact of Satirical Films on Political Discourse: Films like Jaane Bhi Do Yaaro (1983) and Peepli Live 

(2010) have exposed corruption and policy failures, prompting discussions on governance accountability (Rao 

189). 

Television Satire as a Political Tool: The Daily Show in the U.S. and The Week That Wasn‘t in India use 

satire to criticize political inefficiencies, influencing public opinion (Verma 214). 

By framing corruption through humor, Well Done Abba makes its message more engaging and impactful than 

traditional political debates. This aligns with scholars' views that satire serves as a critique of authority and a call 

for civic participation (Singh 102). 

 

Comparative Analysis: Well Done Abba and Real-World Corruption Cases: 

It is compared with real-world corruption cases exposed through RTI applications to assess how accurately Well 

Done Abba represents governance failures. 

 

Theme 
Depiction in Well Done 

Abba 
Real-World Case Study 

Fraudulent 

Documentation 

Armaan Ali finds that his 

well exists only on paper 

Kushmal Pond Scam (2010): Seven ponds were 

documented as completed but did not exist 

(Singh 102). 

Bribery and 

Bureaucratic Red 

Tape 

Officials demand bribes at 

every step of the approval 

process 

MGNREGA Scam (2017): Ghost workers and 

fake job entries were used to divert funds 

(Sharma 98). 

RTI as a 

Transparency Tool 

Armaan Ali uses RTI to 

uncover fraud, forcing 

officials to act 

Public Distribution System Scam (Rajasthan): 

RTI exposed ration diversion to private entities, 

leading to reforms (Jha 214). 

Political Apathy 

Politicians ignore rural 

grievances until pressured 

by protests 

Farmer Protests (2020-2021): Government 

policies ignored small farmers‘ concerns, 

leading to mass mobilization. 

 

Through comparative analysis, this section examines the film‘s accuracy in reflecting on governance 

issues, draws parallels between fiction and reality, and explores the challenges in RTI implementation. 

 

1. Governance Failures in Fiction and Reality: 

The film highlights how systemic corruption permeates welfare programs meant for rural 

development, depicting a village where government officials manipulate records, embezzle funds, and 

exploit the underprivileged. This mirrors the widespread issue of ghost projects in India—

development schemes that exist only on paper but are never executed in reality (Sharma 87). 

A key example of such governance failures is the Mahatma Gandhi National Rural Employment 

Guarantee Act (MGNREGA) scams, where public infrastructure and employment funds were 

misappropriated through fake job records and fraudulent payments (Mehta 203). Similarly, in Well 

Done Abba, the protagonist Armaan Ali finds that the well-meant for his village under a government 

scheme has already been "constructed"—but only in official records (Benegal). 

Scholars argue that governance failures of this nature stem from bureaucratic inefficiency, political 

complicity, and weak accountability mechanisms (Kumar 154). The film effectively portrays how 

local governance is often plagued by bribery and administrative negligence, preventing marginalized 
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communities from accessing basic amenities. 

 

2. Bureaucratic Corruption: The Well in the Film vs. Real-World Welfare Frauds: 

One of the film‘s most striking plot points—the fraudulent documentation of a non-existent well—has 

real-world parallels. 

In the Kushmal pond scam in Odisha, government records falsely claimed the completion of 

agricultural ponds, even though no such ponds existed (Singh 102). The case, exposed through RTI 

applications, revealed that: 

 Funds allocated for pond construction were withdrawn without any work being done. 

 Employee records listed Ghost workers, including deceased individuals and children (Jha 214). 

 Corrupt officials manipulated documents to cover up fraudulent activities. 

 

Similarly, in Well Done Abba, Armaan Ali realizes that: 

 His well appears in government records as completed despite no construction. 

 Officials have pocketed the allocated funds by forging signatures and approval documents. 

 The entire system, from the local sarpanch to bureaucrats, is complicit in the fraud (Benegal). 

 

By comparing these cases, it becomes evident that the film‘s depiction of corruption is not 

exaggerated but rather a reflection of actual governance failures. Studies indicate that over 30% of 

funds in India‘s rural development schemes are lost due to misappropriation and fraudulent 

documentation (Verma 211). 

 

3. Parallels in Bureaucratic Delay and Resistance 

The film also accurately portrays the deliberate bureaucratic delays and obstacles citizens face seeking 

transparency. Armaan Ali encounters significant resistance when he attempts to retrieve official 

records, as officials either deny the existence of files, misplace documents, or delay responses 

indefinitely (Benegal). This mirrors the real-world struggles faced by RTI activists, who often find 

their requests blocked by administrative hurdles. 

One real-life case highlighting these obstacles is the missing bridge scandal in Khajur Kho, Madhya 

Pradesh: 

 Villagers discovered that a bridge that supposedly had been built under a public works scheme did 

not exist (Jha 2015). 

 An RTI request was filed to access project records, but officials delayed responses and refused to 

provide documents. 

 After continued pressure, investigations revealed contractors and local bureaucrats had siphoned 

off funds. 

Such cases demonstrate that RTI remains a powerful tool for exposing corruption but is often met 

with institutional resistance. Studies show that RTI requests are frequently delayed, denied, or met 

with threats against activists, making it difficult to hold officials accountable (Rajagopal 166). 

 

Challenges in RTI Implementation: Fiction vs. Reality: 

Despite the promise of RTI as an instrument of transparency, both Well Done Abba and real-world 

cases illustrate the challenges citizens face when trying to access government information. 

 

1. Bureaucratic Resistance to Transparency: 

In the film, officials attempt to discourage Armaan Ali from pursuing his RTI request, echoing a 

common tactic in real-world cases. Bureaucrats often cite vague legal reasons or procedural delays to 

avoid disclosing information (Chandra 175). The real-life Public Distribution System (PDS) scam in 

Rajasthan highlights this: 

 Activists filed RTI requests to uncover the diversion of ration supplies meant for the poor. 

 Officials refused to provide documents, citing administrative burdens and legal exemptions. 

 Only after sustained legal action were the records released, revealing large-scale fraud (Jha 214). 

Such bureaucratic resistance reflects a broader systemic issue where officials view transparency laws 

as threatening their power and financial gains (Rao 132). 

 

2. Challenges in Implementing RTI and Governance Reforms: 



S3R Journal of English Language and Education 
Vol 1, Issue 1, May 2025 

ISSN: XXXX-XXXX 

 

 

28  

Despite RTI‘s success in exposing corruption, its implementation remains flawed. Both the film and 

real-world cases highlight these challenges: 

 

a) Bureaucratic Resistance to RTI Requests: 

o In the film, officials delay or provide misleading information in response to RTI applications 

(Benegal). 

o Similarly, studies show that government agencies frequently deny RTI requests, limiting 

transparency (Rajagopal 166). 

 

b) Threats to Whistleblowers and RTI Activists: 

The film does not entirely depict the dangers faced by whistleblowers, but real-world cases reveal 

serious threats to RTI activists. 

Satish Shetty Case (2010): An RTI activist exposing land scams was murdered, illustrating the risks of 

confronting powerful officials (Kumar 198). Similarly: 

 Amit Jethwa was murdered in Gujarat in 2010 after using RTI to expose illegal mining (Sharma 

87). 

 Many activists face false legal cases or police harassment as a means of intimidation (Verma 214). 

c) Political Interference in Anti-Corruption Efforts: 

o Politicians in Well Done Abba are indifferent until public pressure forces them to act, reflecting 

real-world governance failures (Benegal). 

o Similar studies argue that political complicity sustains bureaucratic corruption, hindering effective 

reforms (Chandra 175). 

These cases highlight the need for stronger legal protections for whistleblowers and citizens using RTI 

to demand transparency. 

 

Final Evaluation: Strengths and Weaknesses of RTI; 

 

Strengths of RTI Weaknesses of RTI 

Empowers citizens with legal rights to seek 

information 

Bureaucratic resistance and delays make the 

process slow 

Exposes fraud in government schemes 
Threats to whistleblowers discourage people 

from using RTI 

Increases accountability in governance Corrupt officials often escape legal consequences 

Helps mobilize public support against 

corruption 

RTI activism is limited to a small segment of 

society 

 

 
3. Political and Institutional Inertia 

The film‘s conclusion suggests that collective action and public pressure can force officials to act, which aligns 

with some real-world cases where sustained activism has led to policy changes. However, in many instances: 

 Reforms are slow and face resistance from political leaders and bureaucratic institutions. 

 RTI penalties for non-compliance are weak, allowing officials to delay responses without facing serious 

consequences (Rajagopal 166). 

 Corruption cases often fail to result in legal action against perpetrators, reinforcing a culture of impunity. 

For RTI to be fully effective, experts argue that stronger institutional mechanisms, legal protections for 

whistleblowers, and better enforcement of anti-corruption laws are required (Singh 102). 

 

Findings: 

This study reveals that corruption remains a significant barrier to effective governance in India, particularly in 

rural development programs. The findings indicate that while the Right to Information (RTI) Act has played a 

vital role in promoting transparency and exposing fraud, bureaucratic resistance and political influence continue 

to hinder its full effectiveness (Meijer 189). Case studies, such as the Kushmal pond scam and the missing bridge 

in Khajur Kho village, demonstrate that government welfare programs are frequently manipulated by corrupt 

officials, leading to misallocation of public funds and the marginalization of rural communities (Peisakhin and 

Pinto 62). 



S3R Journal of English Language and Education 
Vol 1, Issue 1, May 2025 

ISSN: XXXX-XXXX 

 

 

29  

Furthermore, Well Done Abba is a microcosm of these governance failures, portraying how bureaucratic 

inefficiencies and bribery obstruct access to essential resources. The protagonist, Armaan Ali, highlights the 

struggles of ordinary citizens in navigating the corrupt administrative system. The film underscores how political 

satire can be an effective tool for social critique, making complex governance issues more accessible to the 

public (Elliott and Gray 78). 

 

Suggestions: 

To address the governance challenges identified in this study, the following measures should be considered: 

1. Strengthening RTI Enforcement: While RTI has exposed numerous corruption cases, its implementation 

needs to be more robust. Authorities should streamline the information access process and enforce stricter 

penalties for officials obstructing transparency (Roberts 47). 

2. Whistleblower Protection Mechanisms: Activists and journalists who expose corruption often face threats 

and legal intimidation. Stronger legal protections and support systems must be established to safeguard 

whistleblowers (Della Porta and Vannucci 56). 

3. Digital Transparency Initiatives: Digitization of government welfare schemes can reduce bureaucratic 

discretion and provide real-time monitoring of funds allocation. Initiatives such as publicly accessible digital 

dashboards for tracking welfare projects can mitigate corruption (Colletta 54). 

4. Increased Citizen Participation: Encouraging grassroots movements and community-led monitoring of 

welfare schemes can enhance accountability. The use of RTI should be promoted through awareness 

campaigns, particularly in rural areas (Gray et al. 122). 

5. Role of Political Satire and Media: Films like Well Done Abba demonstrate how satire can challenge 

authority and inspire civic engagement. Integrating political satire into mainstream discourse can raise 

awareness about governance issues and drive social change (Hutcheon 91). 

Conclusion 

Through its satirical lens, the film highlights governance failures in a way that resonates with real-world 

challenges. By exposing corruption humorously, Well Done Abba reinforces the need for stronger transparency 

laws, robust enforcement mechanisms, and citizen activism to ensure democratic accountability. 

Corruption continues to be a significant obstacle to effective governance in India, particularly in implementing 

rural welfare programs. While RTI has been instrumental in uncovering fraudulent activities, its full potential 

remains unrealized due to institutional resistance and inadequate enforcement. Well Done Abba is a powerful 

critique of governance failures, using satire to highlight the absurdity of bureaucratic corruption. By drawing 

parallels between the film‘s narrative and real-world RTI case studies, this study underscores the importance of 

transparency, accountability, and civic activism in fostering democratic governance. 

The film‘s central narrative—the fraudulent documentation of a well—mirrors real-world scams, such as the 

Kushmal Pond fraud and the Khajur Kho missing bridge case. Moreover, the challenges faced by Armaan Ali in 

accessing information through RTI reflect the real obstacles encountered by activists, including bureaucratic 

resistance, threats, and institutional inertia. 

Despite these challenges, the film and real-life cases demonstrate that RTI remains crucial for promoting 

transparency and accountability. However, stronger legal protections, better enforcement mechanisms, and 

increased public awareness are necessary to be truly effective. Well Done Abba, through its satirical lens, not 

only exposes governance failures but also underscores the importance of citizen activism in demanding 

accountability—an essential lesson for real-world governance reforms. 

Future reforms should focus on enhancing institutional oversight, protecting whistleblowers, and expanding 

digital transparency mechanisms. Additionally, leveraging media and satire as tools for political engagement can 

further empower citizens to hold public officials accountable. Addressing these governance issues is essential to 

ensuring that welfare programs benefit marginalized communities rather than serving as tools for bureaucratic 

exploitation. 
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